MEMORANTIEL! FoR: Depnty Director 


SUSIEGT : Agency Utilizat 
Professers 

1. This menorandum is submitted in Yesponss to your 
request fer a proposed definitive Procedure in ohtainine 
assurance that eEecres Ranagement does not object to its 
professors enterin nto a contractual relationship with CIA. 

‘ 

2. In June 1967 to aid in complying with the statement 
of policy in the Katzenbach Report that any CIA relationship 
with a U. Siu academic institution should be on an overt basis, 
a working group representing various Agency components con- 


cerned with this problen develope ead guidelines fOr application | 
to CIA contracts and grants involving such institutions 
Those guidelines approved by the DEI on 12 July 1957 dealt 
with three major areas: (a) contracts with 
(b) grants to institutions, and (c} consultant ¢ 
personal services contracts. This Reger atria is c 
eee oe the Seca iets age cs ies Late 


tiona pb institutions eee nae “Gaited States will 
a minimum and employed onl y when necessary. Addit 
ce contracts will, as a general rule, he made o 

SSurance is obtained that appropriate management 
of the institutions concerned are aware of the pro 
relationships." 


vj 
2 


3. Between September and December 1967, a case-by-case 
review was made of each consultant or independent contractor 
with a university affiliation to determine whether university 
fe anaes Was re of the vrofessor's relationship with CIA, 
Action was taken by the Deputy Directars to have aopronriate 
is ete officials made aware of the CORSuULEANt'’s relation- 
Ship with CIA. The contractual relationshia ith a fay 
consultants was terninated prior to 2 roL67; an 
cere 5: 2 ty Director be wient not to 

re FO GF Tie re = Speer eae 
Was sourcht uty Olrector 
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4. In requesting the case-by-case review within a 

directorate, the Director of Personnel stated: No defini- 
tion of an appropriate management official is provided in 
the suidelines, n My Opinion, such an individual is one 
wAo occupies a position of broad executive responsibility 
and is authorized to speak for the institution on sajor 

ey Ra ' In most cases this would seen to veauire 
no te n the president or chancellor of thse institution." 


43 


5 general guidelines in the memorandum approved 
by the cr ‘in "1967 have not been reduced to regulatory form, 
That memorandum continues to be the basis for requiring _ 
operating officials to include a statement in the request 
for engagement of a professor as 2 consultant or 
contractor to the effect that the educational institu 
aware of the professor's prospective relationship with ane 
It appears that generally this assurance is r 
to the Asency operating official by the or: 

6. in order to insure that the Agency is pro 
complying with the original intent of the L967 on 
as they apply to consultant and other personal seri 
contracts, I would suggest that in the future the 
to be ut tilized submit a written certification toe 

fey 


Te 2. 
ae the individual's CIA contractual relLati 
university official approving the arrangement shou 

east on the level of faculty dean or department ch 
I wish to emphasize that we are dealing the re only w 
i 


ar ith indi- 
viduals whose primary employer is an academic inst 


tution. 


Pe ad believe that such a ceeeieieation accompanying . 
the request to angage a professor as a con 
as 


sultant or 
independent contractor would provide assurance to approving 
efficizis in our own internal chain of command that compliance 
with our voticy has been met. Since > consnitants themsalives 
are frequently senior university efficials in their particular 
area of expertise, the method, terms and circumstances in 
obtaininy permission of the university proverly telongs with 
the prospective consultant or indenandent contractor. 
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8. I would suggest that you nay wish to discuss this 
approach with the CIA Managenent Committee. If you aporove 
the pertinent headquarters reszulations 
wi3L be revised to include this new pro 

fad 
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Fe We th. Janney 
: Director of Personnel 
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